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Productive Point of View: Technology

Technology! You can love it or hate it, but there's one thing that is clear: it's here to stay. This
means that as a business owner you must learn to deal with it. Otherwise, your business can
suffer. Does that mean you need to adapt right now to technology? Absolutely not, but it does
mean you need to think about technology from a strategic point of view. We'll be looking at the
productive points of view business owners need to adopt when discussing technology:

You Don't Have to Be First, But You Can Be Too Late: Did you know that Borders actually
sold eBooks before Barnes and Nobel? It's hard to believe considering Borders closed their
doors and Barnes and Nobles is surviving in an industry that was rocked by technology.
Technology is not a magic solution. Implementing it won't suddenly fix your issues. Truthfully
it will introduce new issues. It's simply a tool. A tool you need to evaluate just like any other
decisions, which leads us to...

It's All about Your Client: We often hear from business owners that they simply don't like
or use technology themselves. It doesn't matter. The productive point of view needs to be all
about your client. Do they embrace technology? Do they use it? If they do, then you better be
willing to embrace it. If they don't, you need to be asking strategic questions. Will they be
using it in the near future? Will having technology allow you to better meet their needs? If your
clients are using it or technology can enhance their experience, then you need to start
preparing your business for the future. This leads us to...

Double Vision: Technology is always a strategic game of short term and long term. You can
guarantee that technologies will eventually disrupt your business. It may be next year. It may
be 10 years from now. You will never know exactly when, but you do have to consider if you
will be ready. And that starts here and now. It's looking at challenging your own mindset,
learning basics so you can adapt when needed, and not being too far behind. Small steps now
will ensure that when the market demands it your business will be ready. This leads us to...

You Don't Have to Be an Expert: As a business owner you don't have to be an expert at
technology, but you need to know enough to delegate as needed. Technology is no different
than accounting, marketing, payroll, or any other element of your business that is often
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delegated and sometimes even outsourced in your company. Abdication of the work is
dangerous. You have to know enough to ask the right questions, always from the business
point of view, but you don't have to be an expert.

We challenge you to simply think about how you view technology.

Identify the point of view that you hold and whether that point of view is productive or needs to
be challenged. Continue with us as we look at ways to work with technology vendors.

Working with Tech Vendors

Chances are you'll be working with a vendor to implement technology in your business. These
vendors might be web designers, social media experts, or even sales people for technology tools
such as CRMs or email marketing software. We often find that the communication between the
vendors and business owners often halts, muddies, or even worse completely ruins many
attempts at implementing technology in a business. Here are a few tips to ensure that as a small
business owner you are prepared to talk the talk with your technology vendors.

Always focus on the end result: It is easy to be in awe of what technology CAN do that
often people lose focus on what they NEED it to accomplish. Many technology vendors will take
businesses through a business requirement phase, but its best if you've had time to
strategically think about your needs before going into this conversation. The good news is you
don't need technical knowledge for this; you just need to know your business. Forget for a
moment about what the technology can do and create a clear list of what your business needs
to be able to do. Don't make it technical or focus on how, but clearly state the result.
Determine what your "must haves" are and what can be delayed. If something is going to be
delayed be sure to get a clear understanding if the technology can accomplish the result and if
it costs extra.

Don't be afraid to ask: Business owners expect their vendors to be knowledgeable and
provide them with working solutions. Yet they are often left feeling like their vendors didn't
hear or understand them. Wanting to sound knowledgeable, business owners often don't ask
the simple questions. You should absolutely trust your vendor, but NO ONE knows your
business better than you do. Ask the simple questions. Be unafraid to question how something
works or how it will achieve the result your business needs. Do not settle for answers that are
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too technical for the average person to understand or "just because" answers. If you don't
understand, work with them so that they can explain it to you.

« Don't agree unless you understand and it's clearly defined: Many contracts leave a wide
array of grey area that doesn't clearly explain who is responsible for what. You MUST be willing
to ask the questions and ensure that responsibilities are clearly defined. We've heard the
stories of technology costs that spun out of control; where business felt like they were taken
advantage of or even nickel and dimed in the process. As in any industry, there are snakes out
there, but more so it's a matter of agreeing up front what is included AND the prices for
maintenance or additional work. In the IT world this is often called the Scope of the project.

« Know the basics: What you don't know can and will hurt your business. No one expects you
to be an expert in technology, but if you don't know enough to make well thought-out
decisions, your business will suffer. In two weeks we will take a look at some great resources
for learning technology, but beyond getting resources for yourself, utilize your vendors. Ask
them for any resources they have such as blogs, white papers, or even glossaries. If they don't
have any then ask them for a conversation where you can pick their brains. If you don't know
the basics there is a high chance you will be frustrated and your business will not get the
results it needs.

The overall theme is that when it comes to technology you must take control just as
you do in any area of your business. As the leader, you must be willing to learn, grow, and
adapt to have the knowledge to lead well. Technology can be, and is often, intimidating. It has
its own language that many of us didn't grow up using and sometimes it feels like an
overwhelming pain, but it's important for you to OWN it.

Technology and Inefficiencies

Quote: "The first rule of any technology used in a business is that automation applied
to an efficient operation will magnify the efficiency. The second is that automation
applied to an inefficient operation will magnify the inefficiency." - Bill Gates

Question: Where in your business are you using technology to mask inefficiencies?

Our Thoughts: Too often we see small businesses look at technology as the
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solution. It's never the solution, but it can be an impactful tool to help you reach a
solution. You know that we love our systems, but all systems should start with knowing
what result your business needs. We discussed this in the last section, but it's
important enough to repeat. Embrace technology as a tool not the solution.

Technology Resources

We've discussed the point of view a business needs to have regarding technology and the
importance of working with your IT providers. Once you've created the right mindset, it's important
for your business to have basic knowledge. Again, you don't have to be an expert, but you have
to be knowledgeable enough to ask the tough questions. So where do you get the knowledge?
Thankfully there are many resources to learn about your technology needs. Here are a few of
our favorites:

Udemy: This platform offers a wide range of virtual courses on many topics in technology. Our
recommendation is to create an account and sign up for their newsletter. There are many
times when they send emails and run promotions offering classes at a discount, making them
very affordable.

Lynda: This is a subscription program that offers many different topics. If you're looking to
learn about one topic the price point might be too high, but if you have multiple topics this
might be a go-to resource.

YouTube: YouTube is free and has a wealth of information. The downside of being free is that
the quality, and sometimes the expertise, can be questionable. That said, you can still find
amazing resources. Look for videos with good ratings and feedback.

Community Colleges: Check for classes offered by your local community college on
technology subjects. These can be a great way to learn the basics.

Interns: Check with local universities to see about interns. If you are looking at adopting a
new technology solution such as a CRM you might ask for an intern who can help you put
together business requirements and help you communicate with your vendors to understand
the scope of the problem. You might also find a student that is willing to offer one-on-one
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instruction in certain areas such as Excel, CRMs, or Social Media.

Stores: Often times stores like Best Buy or even Apple have great resources for those
wanting to learn the basics of the equipment they are purchasing. Apple especially has great
resources to help business owners in adopting technology in their business.

Employees: Be sure to tap into your employees' skill sets. Many people use technology
outside of work for organizations they belong to or even for fun. Be sure to know what skill
sets your employees may have and look for ways for them to share and teach others as
needed.
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