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Culture: What's Yours Like?
Every business has a workplace culture. Workplace culture is difficult
to point out or describe. It may be easier to describe the air we c" Iture:
breathe. We know air exists and we understand our bodies respond to A ats i
it differently depending on its qualities. Consciously or unconsciously Like?

we respond differently if air is clean and refreshing, or when it is
polluted with toxins, allergens, or smoke. We may smell a bad odor
that is harmless and just unpleasant for a while. We may walk into a
smoke filled room and decide to leave. Or, we may not even know
about the toxic air we are breathing until we get sick. It may take a
few minutes or even several years of experiencing poor air quality
before we realize the symptoms. Yet, most of the time we never think about it. However, if it is
cut off, if we are underwater, or just have a cold, then we are aware of how important air and
breathing is and at times may even be desperate to get it.

Workplace culture is very similar to the air we breathe. We experience it, use it, and work with
it. But, do we really observe it, create it, protect it, or work to make it better? Just like the air
we breathe, workplace culture usually isn't noticed until there is a problem - gossip
starts, team members are passively aggressive, negativity creeps in, employee turnover
increases, customer service starts to slip, and the business suffers. The impacts of culture are
significant, but noticing it can be difficult. This is why it's important not to just let culture form,
but to intentionally shape it, even if you don't believe there is an issue now.

Workplace culture can be defined as the energy you feel when you walk in the door of a
business, talk on the phone with a business, read its website, or any other interaction a
customer, employee or even vendor has with a business. Workplace culture is a reflection of the
beliefs and values of a business. It is the "why" of a business that is put into action. It dictates
behavior, social attitudes and communication.

There are many different kinds of workplace cultures. A business may be laid-back and casual,
or it may be formal and professional. It may be supportive and positive, or negative and
destructive. It can also be influenced by one person or by many. It can be the same for several
years, and changed in a matter of minutes. Workplace culture can help the success of a business

or drive it out of business.
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With all that being said, you may be wondering about the workplace culture in your business.
How would you describe it? How would your employees describe it? How would your vendors or
customers describe it? And of course the big question - How would you describe the workplace
culture your business needs to grow and thrive? This month we will continue to explore the
dynamics of workplace culture and how you can design the culture you want, nurture it, and
engage your employees to help keep it healthy.

To start, first describe the workplace culture in your business as it is today. Walk through the
business, listen to calls, notice how your team acts and communicates with one another and
your customers. Then, write down everything you observe. The good, the bad, and the
ambivalent all needs to be captured in a way that provides you a snapshot of where your
business culture is today.

In the next section, we will explore the five dynamics that make up workplace culture, and how
you can leverage them, along with your current snapshot, to design the culture that will unleash
you and your team to achieve the results your business needs.

5 Dynamics of Workplace Culture

Now that you have connected to the current workplace culture in your
business: Did you like what you discovered? Were you surprised or
enlightened in some areas?

The five dynamics of workplace culture that influences workplace
culture the most are:

" Culture

Values and Beliefs
Leadership

Business Systems
Employees

Business Environment
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Values and Beliefs

How a business does business influences the workplace culture. The values and beliefs of a
business is the part of workplace culture that mostly shows a new person "how it works around
here." Usually values and beliefs of a business are stated in the mission, core values, and vision.
However, values and beliefs may not be in writing and that may lead to "unwritten" rules that
are followed. For example, an employee may not know for sure if they can work flexible hours,
but the unwritten rule is that employees work whenever they want as long as they work 40
hours each week. It may not be a problem at first, but then an employee may show up at 10:00
or 11:00 each morning and another employee may leave each day at 2:00. This scenario would
give a narrow window for meetings that include both employees. To eliminate this kind of
ambiguity in a business, it is necessary to define the workplace culture.

Leadership

Every employee in a business, either new or experienced, takes cues from the leaders and
managers. How a leader "is" in a business, influences how their employees "are" in the business.
If a leader is not threatened by their team, employees tend to be collaborative and open with
their ideas. If a leader communicates clearly and often, employees also tend to communicate
often.

If a leader is indecisive, employees may also delay necessary decisions. If a leader is not
responsive with communication, employees tend to respond without urgency.

Systems

Part of workplace culture is setting your employees up for success by providing them with
systems to engage in and repeat with consistency. When there are well-defined systems, the
workplace culture can be described as streamlined and efficient. Therefore, when a business has
systems in place the workplace culture is valued higher than businesses without them. Systems
and workplace culture can be summed up from a Will Durant quote, "We are what we repeatedly
do. Excellence, then, is not an act, but a habit." If the workplace culture is established and
modeled, then it becomes a habit of excellence for your business. For instance, if your workplace
culture is to have continual contact with your customers, but you don't have a system in place
for how that will be done; then, in actuality your workplace culture is not to be in continual
contact with your customers.
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Employees

There are several ways employees influence workplace culture, especially how they interact with
clients and each other. Employees who are happy and enjoy their work build a fulfilling and
healthy workplace culture. Employees who understand the purpose of their role and how it
contributes to the bottom line of the business add to a productive workplace culture. On the
other hand, employees who gossip create a workplace culture that lacks trust and has poor
communication. You may be able to name a few employees who bring a lot of positive energy to
the business. Or, name an employee that is the one bad apple that brings the other employees
down when they work together.

Business Environment

The environment of a business is made up of the tangibles and intangibles of how a business
looks and feels. This includes décor, work space, and location. It could also include smell,
temperature, and co-worker interactions. For instance, an office which is bright and full of color
indicates a workplace culture of high energy. On the other hand, a business that infuses the
scent of lavender and has soft spoken employees implies a workplace culture of calm and
relaxed. There may even be a combination of environments for different parts of the business.

Challenge:

With a better understanding of these five key areas that influence the culture of a business, we
challenge you to take note of your current workplace culture and document changes you want to
make.

Workplace Culture Question

Our Thoughts: The most important aspect of workplace culture is
the leadership of the business. How leadership demonstrates
culture is how it is modeled through the managers, employees and
then replicated through the treatment of customers.

CREATE AMND

MAMAGE CULTURE.®
EDOQAR S CHEIHN

Question: How is the leadership in your business reflected in how
customers are treated?
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Design Your Culture

By now, you have a better understanding of why workplace culture
matters and that it exists in every business (intentionally or by
default). Next, the focus is on outlining the steps to designing (or re-
designing) your workplace culture. Just like most items that happen
in a business, it should be designed by you, the business owner.
Whether you just opened your doors or just celebrated your 25th
business anniversary, you have the opportunity to design (or re-
design) your workplace culture to match the values of your business,
to set the expectations of leaders, and attract the talent needed.

You were challenged you to take a walk around your business and note what you see, feel, hear,
smell and experience. What did you like about your current culture? What didn't you like? Does
your business feel relaxed? Or, does it feel formal? Are your values and core beliefs incorporated
into your culture?

Culture Values Statement

At BBG, we encourage every business to have a Culture Values Statement. This is a written
description of the attitudes, behaviors, and qualities that you value in your workplace by which
their presence creates a productive workplace environment for your employees to achieve
success.

Crafting a Culture Values Statement provides your employees with a clear understanding of your
expectations for their attitude and behaviors in the workplace. It provides you with a tangible
tool for engaging your team in creating the ideal workplace culture. The individuals you hire
must agree to champion your workplace culture and participate in maintaining and

promoting the values of your workplace environment.

Get Started

If you don't have a Culture Values Statement, you can start by writing down what you want and
don't want. Review what have already documented through this process. Then, take a piece of
paper or start a new document on your computer. Make two columns: title one column "Keep"
and the other column "Change." Start jotting down the culture items you want to keep in your
business and the ones you want to change. For example, if you don't like that everyone comes
to work 10 minutes late, add "starting late" to the "Change" column. If your team has a genuine
interest for your customers, write "customer care" in the "Keep" column.

This document is confidential and proprietary to Benchmark Business Group, LLC and cannot be used, disclosed, or
duplicated without the prior written consent of Benchmark Business Group, LLC. This is an unpublished work protected

by federal copyright laws.




e

“Designing Workplace Culture”

Page 6 of 7

Here are some other dynamics that drive your workplace culture. Consider them as you focus on
the culture of your business:

e Dress code

¢ Vacation

e Work week - Schedules

e Problem solving

e Communication within and outside the business

e Physical environment of your business

e Intangibles of your business: energy, communication, respect, trust
e Recognition

e How mistakes are handled

e Clear vision, defined goals, and purpose of one's position
e Openness to creativity and ideas

e Learning, training and development

e Work/life balance

e Celebrate success

e Collaborative or independent work

Design Your Workplace Culture

Workplace culture can be influenced by items as simple as having a dress code. For example, a
dentist's office may require all the employees to wear a certain color of scrubs, an auto
mechanic shop may require everyone to wear a custom logo shirt or, a consulting firm may
require everyone to wear a suit. These are all very different businesses, but they all have the
workplace culture of requiring certain attire.

Remember, there are ways negativity will impact your workplace culture. This may include items
such as: complaining, blaming, gossiping, and others. If you don't want these negative aspects
in your business, then they shouldn't be part of your workplace culture and should be addressed
when they happen. For example, if an employee is complaining about another employee then it
is up to you to address it and to do so immediately. By letting the employee know that
complaining is not acceptable and if there is a problem it is up to them to come up with a
solution that will work for the business. Then, you can follow-up with that employee on the
solution he/she came up with and how it will be implemented.
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Your workplace culture may include several tangible areas like written policies, how technology
is used, and the physical layout of a building. A business that is one large open space for
everyone to work usually has a workplace culture of collaboration and transparency. Workplace
culture also has intangible components like respectfulness toward each other, trust, and
employee satisfaction.

To summarize this discussion on workplace culture, it is important to be purposeful in designing
your workplace culture and not just let it happen. Once you've defined the workplace culture
your business needs, make it tangible by putting it in writing so you can talk about it with your
employees. If you need to create or change your workplace culture do it simply at first and keep
adding to it. Making sure along the way it matches how you want everyone (employees,
vendors, customers, community) to experience your business.
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